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DEPARTMENT OF PATHOLOGY AND LABORATORY MEDICINE
 MEETING MINUTES

April 16, 2018 at 3:00 pm

1. Call to Order 
The meeting was called to order at 3:01 pm by Dr. Mike Allard.

2. Approval of Agenda Items
The Agenda was circulated and approved, all in favour.

3. Approval of November 6th, 2017 minutes 
The minutes were circulated and approved at 3:02 PM.

4. Department Head Report
Program Announcements
Administrative Updates
· Administrative Office:
· Rene Mrzljak, joined the Dept. as Interim Director, Administration and HR in Dec 2017
· Aileen To will be coming back on a part-time basis in July 2018
· Changes in Human Resources staff reviewed
· Don Brooks, Associate Academic Head, as of Jan 1, 2018.

· Organizational Changes: The financial structure has changed and is effective today

· Programmatic Changes: Dana Devine, Program Director of Graduate Studies Program, as of Mar 2018

Budget and Related Issues

Summary of Approaches Taken to Manage the Structural Deficit
· Reduced Expenditures
Administration
· Closure of the Histology Lab
· Amalgamation of Director of Administration and Manager, HR into a single position
· Cost sharing of educational equipment on campus (i.e. autoclave) 
· Reduced costs for seasonal celebration (less food)
· Reclassification of selected positions
· Terminating the contract for 1 printer (>$12k/year)
· BMLSc. program has made considerable efforts to go paperless 
· Introduction of the finance cluster – 2 FTE staff have been taken out of the Department GPO
· Reduced number of Summer student fellowships (from 10-12 to 5-6)


Faculty (retirements, reduced appointments, notice given, alternative arrangements)
Completed: Seven have departed / Planned: Four / Potential: Three
· Realistically, management of the structural deficit can only be addressed over the long term through retirements. There aren’t many options.
· Conversations will continue.

· Revenue Generation
· Vancouver Summer Program
· Administration fees on Select Accounts

Department Demographics

· By rank, those with rank of professor predominate for academic faculty
· Approximately 2/3 of our department are over the age of 65; we have 11 faculty over the age of 70. Average age of retirement across the universities is currently about 69. 

Addressing Deficiencies in Early Career Faculty
· Faculty Renewal
· New ongoing funding provided to the Faculty of Medicine by the Provost (36 new positions)
· To address deficiencies in early career academic faculty 

· In Process and Possible Recruitments
In Progress
· Recruitment in Spinal Cord Injury, Repair, and/or Regeneration Research
· Canada Research Chair (Tier II) in Cancer Informatics
· Faculty Renewal Recruitment in Immunometabolism
· Clinical and Translational Proteomics

Possible
· Faculty Renewal-Rounds 2 and 3

· Departmental contribution to a startup packages is required for these recruitments.

Pathology Assistant Program – University of British Columbia
Selected clinical sites will serve as practicum  locations.
Program/Course/Requirements: http://www.ucalgary.ca/pubs/calendar/grad/current/Pathologists%20Assistant%20MDPA.html

Survey of Global and International Activities Update

5. Approval of items approved by the Department Executive
Terms of Reference have been passed by the Executives and has been approved and passed by the department. 





Finance Committee: sub-committee of the Executive Committee – Terms of Reference were circulated. Motion was accepted and passed by the department.



6. [bookmark: _GoBack]Administration Report
No report.

7. Program Reports

Bachelor of Medical Laboratory Science Program Report (BMLSc) – Dr. Amanda Bradley




Graduate Studies – Dr. Dana Devine  
· We have about 70 students
· Departmental Graduate Program Steering Committee: will look at the stipend and fees that we provide for graduate students. The students are being paid less than minimum wage so committee trying to benchmark to other universities
· Faculty of Post-Doctoral Studies – going through strategic planning process, aligning our department to the faculty.

MD Undergraduate Education Program – Dr. Michael Nimmo
Students will be entering their 4th year in July. Will review after this first cohort.

General pathology- Dr. Mike Nimmo
No residents, unmatched positions right now across the country

Hematopathology – Dr. Suzanne Vercauteren
Successful in securing a candidate through CARMS

Anatomical Pathology - Dr. Brian Skinnider
28 residents, filled all 4 spots in first round of CARMS match, 4 residents writing Royal College Exam. 

Safety Updates – Jennifer Xenakis
· PI are responsible for any external users of space
· UBC Centralized Accident/Incident Reporting System (CAIRS)
· 55% compliance rate completing preliminary reports within 48 hours
· Major causes of incidents involved lack of knowledge/experience, distractions, not following procedures
· Training opportunities – required training pieces that have to be completed in Risk Management website and there are other trainings available as well

8. Site Reports

C&W – Dr. Deborah McFadden
Strategic plan determining clinical academic mandates – clinical service plan created: what clinical space is required to perform clinical duties. 

St. Paul’s Hospital – Dr. Martin Trotter




Fraser Health Authority (FHA) – Dr. Sam Krikler
· Stem cell transplant for myeloma still on track
· Associate Dean for Undergraduate Medical Education has been appointed in Fraser. Discussions to separate the Vancouver and Fraser Program into two complete distinct streams.

VCH – Dr. David Schaeffer
Took over Dr. Gilks in December. Personnel changes, Dr. Roscoe has left. Adverting for new Medical Microbiologist. Infection Control Officer – Dr. Fung took over Dr. Bryce

BCCA – Dr. Cheng-Han Lee 
Successful in recruiting molecular genetic pathology trained pathologists, Dr. Depuu Alex, will helpf advance the molecular genetic pathology education with UBC residents and boost our cancer genetic lab and interactions with pathologist colleagues in the province. 

9. New Business
Pathology Day 2018 on May 18th, 2018

10. Adjournment
Meeting was adjourned at 4:15 PM.
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DEPARTMENT OF PATHOLOGY AND LABORATORY MEDICINE
THE UNIVERSITY OF BRITISH COLUMBIA

Executive Committee

TERMS OF REFERENCE
Mandate:

The Executive Committee of the UBC Department of Pathology and Laboratory Medicine
(Department) provides advice to the Department Head on academic matters and those related
to organization and business of the Department including relationships with partner
organizations.

Appointed by the Department Head for a 3-year renewable term.

The Executive Committee is advisory to the Department Head and reports to Faculty members
of the Department through the Department Head.

Membership:

Members of the Executive Committee must hold an active faculty appointment in the
Department. In recognition of the diverse clinical-academic nature and broad geographic scope
of the Department, representatives from a spectrum of programs, sites, and faculty will have
membership on the committee.

Department Head (Chair)

Associate Academic Head

Representatives from Educational Programs of the Department (2 appointed)
Representatives from Research Programs of the Department (2 appointed)
Representatives from Clinical-Academic Site or Region Heads (4 appointed; at least 1
representative from sites outside the lower mainland)

Representatives from Faculty (4 elected; 2 clinical members and 2 academic members)
Director, Human Resources and Administration (Non-voting)

Office Manager (Non-voting)

Staff representative
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Procedures:

The Executive Committee’s deliberations are held in confidence. Recommendations arising
from discussions by the Committee are ideally made by consensus. Where consensus cannot be
reached, a majority vote by secret ballot or other methods agreed to by the Committee is
required. At least six members of the committee eligible to vote on matters under discussion
constitute a quorum.

Staff Support:

The Director and Office Manager participate as non-voting members and are responsible for
coordinating meeting time and space, arranging for recording of proceedings and minutes to be
written, and distribution of relevant materials to committee members. The Director also
provides guidance to the committee on university, faculty, and departmental policies,
guidelines and the like, as required.

Meetings:

The Executive Committee normally meets twice per year, and at the call of the Chair.
Notification, agendas, and documents will be circulated electronically. Arrangements to
participate by video- or tele-conference will be made for those members unable to attend the
meeting in person.

Advice may also be solicited by electronic means on an ad hoc basis.
Minutes:

The Director will record abbreviated minutes for each meeting. The minutes will be distributed
to members of the Committee with the Agenda for the next meeting.

Sub-Committees:

Subcommittees of the Executive Committee will be struck to provide advice on specific matters
including (but not limited) to finances, planning and resource allocation, as required in
conjunction to the Executive Committee.
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DEPARTMENT OF PATHOLOGY AND LABORATORY MEDICINE
THE UNIVERSITY OF BRITISH COLUMBIA

Finance Committee
Sub-committee of the Executive Committee

TERMS OF REFERENCE
Mandate:

The Finance Committee, a sub-committee of the Executive Committee, in the UBC Department
of Pathology and Laboratory Medicine (Department) provides advice to the Department Head
on financial matters including but not limited to those related to resource allocation and
financial planning in the Department as required.

Appointed by the Department Head for a 3-year renewable term.

The Finance Committee is advisory to the Department Head and reports to Faculty members of
the Department through the Department Head.

Membership:
Members of the Finance Committee must actively serve on the Department Executive.

Department Head (Chair)

Associate Academic Head

Representatives from Department Executive (3 appointed, 1 of which must be an elected
member)

Representative from the Finance Portfolio (Non-voting)

Director, Human Resources and Administration and/or Office Manager (Non-voting)

Procedures:

The Finance Committee’s deliberations are held in confidence. Recommendations arising from
discussions by the Committee are ideally made by consensus. Where consensus cannot be
reached, a majority vote by secret ballot or other methods agreed to by the Committee is
required.
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Staff Support:

The Director and/or Office Manager participate as non-voting members and are responsible for
coordinating meeting time and space, arranging for recording of proceedings and minutes to be
written, and distribution of relevant materials to committee members. The Director and Office
Manager also provide guidance to the committee on university, faculty, and departmental
policies, guidelines and the like, as required. The Finance Portfolio representative provides
guidance and information on financial policies, guidelines, and departmental finances.

Meetings:

The Finance Committee meets on an ad hoc basis, and at the call of the Chair. Notification,
agendas, and documents will be circulated electronically. Arrangements to participate by video-
or tele-conference will be made for those members who are unable to attend the meeting in
person.

Advice may also be solicited by electronic means on an ad hoc basis.

Minutes:

The Director and/or Office Manager will record abbreviated minutes for each meeting. The
minutes will be distributed to members of the Committee with the Agenda for the next
meeting.
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BMLSc Report
Bachelor of Medical Laboratory Science Program Report (BMLSc) — Dr. Amanda Bradley

Enrolment & Graduation

e 12 students are expected to graduate from the program in May. One of these students is a Medical
Laboratory Technologist.

e BMLSc Academic Awards will be presented at Pathology Day on May 18. Students will receive their
degrees at the convocation ceremony on May 23.

e The Program received our largest number of applications (163) for this coming year; while the
majority of applicants do not have the pre-requisite courses, we are hopeful to have a full house
(24) entering 3™ year in Sept.

Student Recruitment

e This year we carried out a full communications plan with assistance from FOM Communications &
UBC Recruitment Marketing and Prospective Student Engagement to improve awareness of the
Program. Highlights include:
0 UBC Story on a BMLSc alumnus
0 BMLSc slideshow on UBC Facebook
0 Highly viewed UBC “SnapChat takeover” by our 3" year students
0 Information sessions for UBC students

e Removing CHEM 211 as a requirement for admission to the BMLSc is allowing us to offer seats to
several otherwise well-suited candidates. Once accepted into the Program these folks will take
CHEM 211 in the first term.

Program Review

e Next steps include mapping the current curriculum to the learning outcomes that have been
articulated in order to make informed and strategic decisions on targeted improvements.

e Asurvey is being finalized that will go out to all who teach BMLSc courses. We will greatly appreciate
our instructors’ and coordinators’ efforts to complete the survey as this will provide one main
source of data for the curriculum mapping.

e Dr. Michael Sutherland is leading the survey development team (Amanda Bradley, Roselynn
Verwoord of the Centre for Teaching Learning and Technology). We are thankful for our survey
“testers” (Drs. Juliana Li, John O’Kusky, Corree Laule, Bojana Rakic, Deb Chen and Jenny Tai) for their
feedback to date.

Recognition of Teaching

e We thank all of our instructors, course coordinators and section leads for their dedication to
teaching in the BMLSc Program.

e Since the last report, Dr Michael Sutherland has taken over as Course Coordinator of PATH 415.

Vancouver Summer Program — July 2018

e The Program will again offer our month-long two-course package to a cohort of approximately 36
international students (mostly from China). We pre-emptively thank the instructors: Michael
Sutherland, Juliana Li, Ken Liu, Jennifer Xenakis, Jenny Tai and Austin Taylor.

e Our package is one of the most popular offerings in the FOM VSP.
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Providence Health Care Report
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HEALTH CARE

Report to UBC Department Meeting, April 16, 2018 Howyomwant Io/be treated

The New St. Paul's

The business case for the new St. Paul's hospital health care campus is currently under
assessment by the Ministry of Health.

New PHC President and CEO

Ms. Fiona Dalton will be the next President and CEO of PHC. Her start date is April 23,
2018. Ms. Dalton is currently the CEO of Southampton General Hospital.
https://pfmsearch.com/company-news/pfm-executive-search-recruits-senior-uk-leader-ceo-
role-providence-health-care-vancouver/

Recent staff appointments

Dr. Shubha Bellur, Renal Pathologist (Locum) (from University Health Network, Toronto)
Dr. Rodrigo Onell, Hematopathologist (from Fraser Health)

Retirements

Dr. Alex Magil — June 30, 2018
Dr. Doug Filipenko — June 30, 2018
Dr. Selvi Nanthakumar — June 30, 2018

Recruitment

Dr. Neelam Sandhu, Anatomic Pathology (Locum) (from St. John’s, NL)
Dr. Michael Chen, Anatomic Pathology (from Fraser Health)
Dr. Maziar Riazy, Renal Pathology (from University of Washington, Seattle)

Some recent publications

van der Gugten G, DeMarco ML, Chen LYC, Chin A, Carruthers M, Holmes DT, Mattman
A. Resolution of spurious immunonephelometric IgG subclass measurement discrepancies
by LC-MS/MS. Clin Chem. 2018 Apr;64(4):735-742

Mattman A, Chen LYC, van der Gugten G, Chin A, Carruthers M, DeMarco ML, Holmes
DT. Comment on: IgG4-related disease presenting with raised serum IgG2-real timeline of
IgG4-RD? Rheumatology (Oxford). 2018 Mar 23. [Epub ahead of print]

Alotaibi NM, Chen V, Hollander Z, Hague CJ, Murphy DT, Leipsic JA, DeMarco ML,
FitzGerald JM, McManus BM, Ng RT, Sin DD. Phenotyping COPD exacerbations using
imaging and blood-based biomarkers. Int J Chron Obstruct Pulmon Dis. 2018 Jan 8;13:217-
229.

DeMarco ML. Amplification of misfolded prion proteins in blood and cerebrospinal fluid for
detection of Creutzfeldt-Jakob disease. Clin Chem. 2017 Nov;63(11):1671-1673.
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Xiong W, Cheeney G, Kim S, Kolesnikova V, Henninger B, Alexander J, Swanson PE, Upton
MP, Truong CD, Yeh MM. Radiologically undetected hepatocellular carcinoma in patients
undergoing liver transplantation: an immunohistochemical correlation with LI-RADS score.
Am J Surg Pathol. 2017 Nov;41(11):1466-1472.

Churg A, Wright JL, Ryerson CJ. Pathologic separation of chronic hypersensitivity
pneumonitis from fibrotic connective tissue disease-associated interstitial lung disease. Am J
Surg Pathol. 2017 Oct;41(10):1403-1409

Churg A, Wright JL, Bilawich A. Cicatricial organising pneumonia mimicking a fibrosing
interstitial pneumonia. Histopathology. 2018 Apr;72(5):846-854.

Churg A, Bilawich A, Wright JL. Pathology of chronic hypersensitivity pneumonitis What s it?
What are the diagnostic criteria? Why do we care? Arch Pathol Lab Med. 2018
Jan;142(1):109-119.

Lowe CF, Payne M, Puddicombe D, Mah A, Wong D, Kirkwood A, Hull MW, Leung V.
Antimicrobial stewardship for hospitalized patients with viral respiratory tract infections. Am J
Infect Control. 2017 Aug 1;45(8):872-875.

Leung V, Vincent C, Edens TJ, Miller M, Manges AR. Antimicrobial resistance gene
acquisition and depletion following fecal microbiota transplantation for recurrent clostridium
difficile infection. Clin Infect Dis. 2018 Jan 18;66(3):456-457.

She RC, Romney MG, Jang W, Walker T, Karichu JK, Richter SS. Performance of the
BacT/Alert Virtuo microbial detection system for the culture of sterile body fluids: prospective
multicentre study. Clin Microbiol Infect. 2017 Dec 20 [Epub ahead of print]

Payne M, Skowronski D, Sabaiduc S, Merrick L, Lowe C. Increase in hospital admissions for
severe Influenza A/B among travelers on cruise ships to Alaska, 2015. Emerg Infect Dis.
2018 Mar;24(3):566-568.

Dr. Martin Trotter

Head, Department of Pathology and Laboratory Medicine
Providence Health Care

April 16, 2018
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